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Case for Implementation

Transformation of local services to meet 

(where appropriate) the needs of this 

cohort

• Future Objectives (‘ what and why we 

are trying to change)

• Children and young people placed out 

of area often have poor outcomes at 

an expensive cost

• Children and young people identified 

mental health & well-being and out of  

as a priority in consultation for 

children & young people's plan

• Doncaster has a high number of 

children and young people placed in a 

tier 4 acute mental health bed

• Number of CYP placed out of area

• Reduction in total spend on out of area

• Educational attainment of this cohort (progress 8?)

• Rate of Children in Need, per 10,000 children

• Rate of Children in Care, per 10,000 children 

• %Re-Referrals for statutory social care services

• Hospital admissions due to substance misuse (15-24 years)

• Inpatient admissions rate: mental health disorders for 10-17 year 

olds (per 100,000)

• Hospital Admissions for Self Harm (aged 10-24, rate per 10,000)

Project Description (Scope)Context

• 1,264 patients were referred to CAMHS in 2014-15, 

with 1,113 accepted into treatment.

• There were 83 LAC referred into CAMHS in 

2014/15.

• There were 105 referrals for CYP with a learning 

disability in 2014/15.

• There were 31 young people admitted to an acute 

mental health bed in 2014/15, which is the second 

highest in the region.

• There has been a year on year increase in referrals 

for eating disorders in the past five years. This is 

mainly females.

• There has been a three-fold increase in the number 

of CYP admitted to hospital due to self-harm from 

2011 – 2014. This is in line with national averages.

• 12 CYP were admitted for attempted suicide in 

2014/15 (Source Local transformation plan)

• 9 Young People placed in CAMHS Tier 4 Beds 2016 

are paid for in out of area beds(5 placed to date 

2017) average length of stay of approximately 101 

days, Numbers higher than national average (as 

quoted in LTP) Placed over a wide geographical 

area due to lack of local sufficiency 

• Eating disorder community service - There has been 

a year on year increase in referrals into CAMHs for 

eating disorders as well as an increase in those 

accessing inpatient services.

• Step up & down services need greater collaboration 

and enhanced provisions

• DA: The Domestic Abuse Strategy reflects the 

coordinated response to domestic abuse in 

Doncaster, led by the Safer Stronger Doncaster 

Partnership. It sets out a call to action and an 

agreed way of working with adult victims, 

perpetrators of domestic abuse and with any child or 

young person living in a household or with the 

consequences of domestic abuse.

• Neglect: DSCB’s Strategic Priority is that Doncaster 

has effective arrangements for responding to key 

safeguarding risks (particularly child sexual 

exploitation, missing children, and neglect), 

promoting early identification & support to prevent 

escalation of risk to keep children safe

• To understand the number of CYP in out of area placements 

(not just T4 mental health)

• To understand the total spend on this cohort of CYP on the 

Doncaster pound

• Map out current services against identified need, including 

profiling of future needs 

• Outline commissioning priorities

• Identify joint commissioning options and develop agreements

• Developing and implementing a new intensive home treatment 

service to act as an alternative to tier 4 provision – Phased 

implementation plan from Sept 16

• Support Long Term Partnership: Joint working arrangements, 

CAMHs, Social Care, Tier 4 and Step up & Step down 

provisions/services

• Development of a Borough wide workforce strategy that 

improves competencies and confidence of professionals to meet 

the needs of this cohort

Assumptions/ Exclusions

• tbc

Key Stakeholders

KPI/ Outcomes

• Doncaster CCG

• CAMHS service

• NHS England

• Regional Commissioning with 

Rotherham

• RDASH

• DMBC

• DCT

• Education

• Third Sector

• Young Minds

• CST

• (Financial, End users, system impact)

• Reduction in total out of area 

placements

• Reduction in number of  referrals for 

Tier 4 beds and reduced length of 

stay

• Young people receive a service within 

own locality

• Improved outcomes

Expected Benefits

Vulnerable Adolescents (T4 Specialist) v0.2


